CAMBRIDGE UNIVERSITY BOAT CLUB 
Minutes of the Annual General Meeting
Meeting held in a dual mode at the Ely Boathouse and by video conference Sunday 3rd December 2023 at 11:00 a.m.


	Present
	
	
	
	
	
	

	Simon Harris
	RMB Chair
	SH
	
	Stephen Wyborn
	CUBC Treasurer
	SW

	Annamarie Phelps
	CUBC Chair
	AP
	
	Seb Benzecry
	Men’s President
	SB

	Jenna Armstong
	Women’s President
	JA
	
	Morag Hunter
	CUBC Senior Member
	MH

	Matt Edge
	OneClub Secretary
	ME
	
	Tony Reynolds
	CUBC Safety Advisor
	TR

	
	
	
	
	
	
	

	In attendance
	
	
	
	
	
	

	Jerry Bailey
	
	JB
	
	Mike Sweeney
	
	MS

	Rob Baker
	CUBC M Chief Coach
	RB
	
	Nicholas Bliss
	TCF Chair
	NB

	Clare Hole
	Admin Sec
	CH
	
	Ben Jones
	CUBC LM President
	HF

	Howard Jacobs
	
	HJ
	
	Tina Goode
	CUBC Admin
	TG

	Paul Luzio 
	TCF Senior Member
	PL
	
	Emma Mawdsley
	
	EM

	Richard Phelps
	
	RP
	
	Sarah-Kate Roberts
	CUBC Fundraising
	SK-R

	Howard Jones
	
	HJ
	
	Patrick Ryan
	CUBC W Chief Coach
	PR

	Laura Stewart
	
	LS
	
	Mike Sweeney
	
	MS

	Alister Taylor
	CUBC Admin
	AT
	
	Karen Weimber
	
	KW

	David Cruttenden
	
	DC 
	
	Lauren Britten 
	CUBC LW President
	DM



	Apologies
	
	
	
	
	
	

	Fiona McAnena
	CUBC Branding
	FM
	
	Nick Ames
	
	NS

	Mark Horton
	TCF Council
	MH
	
	Roger Mosey
	VC’s Representative
	RM

	Toby Parnell
	CUBC Commercial
	TP
	
	Quintus Travis
	
	QT

	Fay Sandford
	BRCL Rep
	FS
	
	
	
	



	
AP opened the meeting of the CUBC at 11.00 am, welcoming all present whether in person or by video conference. She noted apologies as above. Of those, all but Martin, McAnena, and Mosey had submitted proxies in favour of the Chair of the Meeting. 

AP drew the attention of members to the Club’s Donor Impact Report, which highlighted the achievements of the Club towards its aims. She thanked the Club as a whole for its support of the trialling members, specifically noting the following
· the outgoing Student representatives
· the members of the fundraising committee including Charlie Green and Stephen Peel
· Sarah-Kate Roberts for her fundraising efforts
· the Chairs of the RMB and the CUBC Foundation, Simon Harris and Nicholas Bliss

1. To approve the minutes of the Annual General Meeting held on Sunday 27th November 2022. 

The meeting considered the minutes of the 2022 Annual General Meeting of the CUBC, which 
were passed without objection as a true and fair record of the AGM.

2. To receive annual reports from the Club Chair, the Treasurer, the Student Directors, and the Chief Coaches. 

AP having spoken on the Club in her introduction to the meeting, she requested that SW deliver the Treasurer’s Report. 

SW spoke to the accounts as provided to the members in advance of the meeting and provided to the University Representative and the Club’s Auditor.

He noted that year on year, the Club had a fairly stable expenditure. SW drew the meeting’s attention to the boat replacement program. 

?? was asked to provide a report as the representative of the previous student directors and noted the significant improvements in student welfare provision, and thanked both the Club and his fellow Directors. 

PR and RB spoke to their reports. Both thanked the club for their support over the previous and coming year.

3. To receive the annual report and accounts of CUBC for the year ended 31st July 2023.

The annual report and accounts of CUBC for the year ended 31st July 2023 were recieved and accepted. 

4. To note the resignations of Ms C. Dempsey, Mr O. Boyne and Mr C. Spiers as Directors of CUBC. 

	The meeting noted and thanked the outgoing Directors of the Club.

5. To note the resignations of Mrs. S. Cassidy, Mr. K. Coveny, and Mr. G. Nash as
co-opted members of the CUBC Rowing and Management Board and to convey the thanks of the Club for their service.
The meeting noted and thanked the outgoing members of the CUBC Rowing and Management Board.

6. To note and to ratify the appointment of of Ms J. Armstrong, Mr. S. Benzecry, and Mr. M. Edge as Student Directors of CUBC. 

The meeting noted and approved the appointment of the above named as Student Directors of CUBC.

7. To note and to ratify the appointment Dr M. Hunter as a Senior Member and, by virtue of that office, as a Director of CUBC for a period of one year. 

The meeting noted and approved the appointment of Dr. Hunter as a Senior Member and ex officio Director of CUBC for the period of one year. 

8. To note and to ratify the appointment of Dr J. Bunbury as a Senior Member and, by virtue of that office, as a Director of CUBC for a period of one year. 

The meeting noted and approved the appointment of Dr. Bunbury as a Senior Member and ex officio Director of CUBC for the period of one year

9. To note the appointment of Mr. J. Behrens, Mr. C Fisher, Mr. H. Fieldman, Mr. G. Kuenning, and Mr. B. Wood as co-opted members of the CUBC Rowing and Management Board.
The meeting noted and approved the appointment of Mr. J. Behrens, Mr. C Fisher, Mr. H. Fieldman, Mr. G. Kuenning, and Mr. B. Wood as co-opted members of the CUBC Rowing and Management Board for a period of one year. 


10. To note the appointment of Mr A. Reynolds as Rowing Safety and Welfare Officer of the CUBC for a period of one year.
The meeting noted the appointment of Mr Reynolds as Rowing Safety and Welfare Officer of the CUBC for a period of one year.

11.  To retain Mr S. Berriman of Chater Allan as independent examiner of the accounts of CUBC and to authorise the Directors to agree his remuneration. 

SW proposed that Mr. Berriman be retained as independent examiner of the accounts of CUBC, which was approved without opposition.

10. Any Other Business

None.

AP thanked all those present for their attendance virtual and in person, and closed the AGM meeting of the CUBC at 11.25 am.

The CUBC Foundation
Minutes of the Annual General Meeting
Meeting held in a dual mode at the Ely Boathouse and by video conference Sunday 3rd December 2023 immediately following the Annual General Meeting of Cambridge University Boat Club. 

	Present
	
	
	
	
	
	

	Nicholas Bliss
	TCF Chair
	NB
	
	Paul Luzio 
	TCF Senior Member
	PL

	Annamarie Phelps
	CUBC Chair
	AP
	
	Oliver Boyne
	Men’s President
	OB

	Caoimhe Dempsey
	Women’s President
	CD
	
	Morag Hunter
	CUBC Senior Member
	MH

	Cameron Spiers
	OneClub Secretary
	DW
	
	Kate Panter
	
	KP

	
	
	
	
	
	
	

	In attendance
	
	
	
	
	
	

	Simon Harris
	RMB Chair
	SH
	
	Jerry Bailey
	
	JB

	Rob Baker
	CUBC M Chief Coach
	RB
	
	Stephen Wyborn
	CUBC Treasurer
	SW

	Felix Craig-McFeely
	OneClub Sec
	FC-M
	
	Harry Fieldhouse
	CUBC LM President
	HF

	Tina Goode
	CUBC Admin
	TG
	
	Howard Jacobs
	
	HJ

	Emma Mawdsley
	
	EM
	
	Richard Phelps
	
	RP

	Tony Reynolds
	CUBC Safety Advisor
	TR
	
	Sarah-Kate Roberts
	CUBC Fundraising
	SK-R

	Patrick Ryan
	CUBC W Chief Coach
	PR
	
	Laura Stewart
	
	LS

	Mike Sweeney
	
	MS
	
	Alister Taylor
	CUBC Admin
	AT

	Karen Weimber
	
	KW
	
	David Cruttenden
	
	DC

	Lauren Britten
	CUBC LW President
	LB
	
	
	
	



	Apologies
	
	
	
	
	
	

	Tom Amies
	TCF Treasurer
	TA
	
	Nick Ames
	
	NS

	Fiona McAnena
	CUBC Branding
	FM
	
	Roger Mosey
	VC’s Representative
	RM

	Mark Horton
	TCF Council
	MH
	
	Quintus Travis
	
	QT

	Toby Parnell
	CUBC Commercial
	TP
	
	Fay Sandford
	BRCL Rep
	FS



AP opened the meeting of the CUBC Foundation at 11.30 a.m., welcoming all present whether in person or by video conference. She noted apologies as above. Of those, all but Amies, Martin, McAnena, and Mosey had submitted proxies in favour of the Chair of the Meeting.  AP then invited Nicholas Bliss to be Chair of the Meeting of TCF.

1. To approve the minutes of the Annual General Meeting of the TCF held on Sunday 27th November, 2022.
The meeting considered the minutes of the 2022 Annual General Meeting of the CUBC Foundation, which were passed without objection as a true and fair record of the AGM.

2. To receive the annual report and accounts of TCF for the year ended 31st July 2023.

The annual report and accounts of TCF for the year ended 31st July 2023 were received and accepted. 

3. To note the resignation of Mr. O. Boyne, Ms C. Dempsey, and Mr C. Spiers, as Directors of TCF.

The resignation of the previous year’s student directors was noted, and the thanks of the Foundation for their contribution minuted.

4. To note the appointment of Ms J. Armstrong, Mr. S. Benzecry, Mr. M. Edge, and Mr. D. Lowish, as Directors of TCF.

The meeting noted the appointment of the above named as Directors of TCF, and wished them well for the season ahead.

5. To retain Mr S. Berriman of Chater Allan as independent examiner of the accounts of TCF and to authorise the Directors to agree his remuneration.

NB proposed that Mr. Berriman be retained as independent examiner of the accounts of TCF, which was approved without opposition.

6. Any other Business

None

AP closed the meeting at 11.45am. 

